WOOBURN & BOURNE END PARISH COUNCIL

Extra-ordinary meeting of the Finance and General Purposes Committee

Tuesday 16th November 2010 at 7.30pm in the Council Chamber at Wooburn

Present:
Cllr D Airley (Chairman)
Cllrs Mrs K Airley, Mrs Gould, Mrs Marshall, Ms Palmer, Reeves, Mrs Witney (Clerk)

Public Gallery:

None
MINUTES

Part I

44/10

Apologies for Absence

None.
45/10

Declarations of Members interests

None.
46/10

Public Speaking

None.
47/10

2011/12 Budget
For the benefit of those who were not present at the previous Committee meeting held on 9th November 2010, the Clerk went through the changes made to the proposed budget.  The Chairman also went through any anomalies which had a greater or lesser difference than £1000 on respective budget heads.

Cllr Ms Palmer joins the meeting. 
7003 Contract Worker £3000 for cleaner removed (Cleaner now in 7000 Staff Recruitment as an employee).  £10,000 put in 7003 for Contractor Grounds Maintenance (additional resources).

Resolved:  Cllr Mrs Gould proposed the Youth Project 8210 is increased to £5000, seconded by Cllr Mrs Marshall, 2 in favour, 2 against, 1 abstention, Chairman used casting vote in favour of proposal, Vote carried. 
The Clerk advised that there needs to be a contingency amount for day to day maintenance of Wooburn Pavilion.  £3000 agreed to go into Pavilion Maintenance Budget 5308.

Reserves:

Development for Community Use – £10,000, it was suggested that a loan might be considered for the purchase of land instead of refurbishment of Pavilion.
Pavilion/Architect fees - £150,000.

Skatepark changed to Youth Activity Project - £20,000.

9.30pm  All agreed to continue with meeting.
7 Furlong Road - £50,000

Gate to Wooburn Park changed to Main Entrance to Wooburn Park - £4,000

Open Spaces notices £4,000
Cemetery improvements £8,000
Resolved:   To recommend to Full Council an agreed Revenue expenditure for 2011/12 of £279,606, an increase of £21,934 from 2010/11 budget of £257,672, proposed by Cllr Reeves, seconded by Cllr Mrs K Airley.  Cllr Ms Palmer asked for a recorded vote.  Those in favour of proposal Cllrs Reeves, Mrs K Airley, D Airley, those against proposal Cllrs Ms Palmer, Mrs Gould, 1 abstention Cllr Mrs Marshall.  Vote carried.
Resolved:  To recommend to Full Council an agreed Revenue income for 2011/12 of £24,700, proposed by Cllr Mrs Marshall, seconded by Cllr Mrs K Airley.  Cllr Ms Palmer asked for a recorded vote.  Those in favour of proposal Cllrs Reeves, Mrs K Airley, Mrs Marshall, Mrs Gould, D Airley, those against proposal Cllr Ms Palmer, no abstentions.  Vote carried.

Resolved:  The following Reserves were agreed to be spent by year end, totalling £209,662 out of a budgeted Reserves total of £263,000, leaving a surplus of £53,338 carried over to 2011/12 plus £50,000 General Fund.  

Development for Community use
£85,000

Other Play Equipment £116,000

Architect/Consultancy Fees £743

Replacement Lighting £3000

Staff Resources/Training £3919

Tree Planting £1000

Resolved:  To recommend to Full Council Reserves of £246,000 for 2011/12 plus £50,000 General Fund Balance.  Balance of 2010/11 Reserves carried forward to 2011/12 totals £53,338 leaving a shortfall of £193,000 for proposed Reserves projects for 2011/12.  Proposed by Cllr D Airley, seconded by Cllr Reeves.  Cllr Ms Palmer asked for a recorded vote.  Those in favour of proposal Cllrs Reeves, Mrs K Airley, D Airley, those against proposal Cllr Mrs Marshall, Ms S Palmer, Mrs Gould, no abstentions.  Chairman used his casting vote in favour of proposal, vote carried.
The Chairman advised members that Full Council would be asked to agree whether a loan should be taken out to cover the shortfall in Reserves budget.  The Clerk advised members that the loan would have to justify the criteria set out in the Borrowing Approval guidance notes as set out by Department for Communities and Local Government which was previously circulated to all members and any annual repayment of the loan would need to be added to the Revenue budget.   The Clerk also advised that the Council need to consider the following 3 options:

Option 1:  to only earmark the surplus £53,338 carried over from 2010/11 budget in the 2011/12 Reserves.  

Option 2:  to take out a loan (dependant on criteria) for shortfall and include repayment in Revenue budget for 10/20/25 years.
Option 3:  to precept an extra £193,000 on 2011/12 budget, which would not be advisable.

Meeting closed at 10.10pm
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