WOOBURN & BOURNE END PARISH COUNCIL

Finance and General Purposes Committee meeting

Tuesday 28th April 2010 at 7.30pm in the Council Chamber at Wooburn

Present:
Cllr D Airley (Chairman)
Cllrs Mrs Gould, Mrs Marshall, Reeves, Mrs Witney (Clerk)

Public Gallery:

2 members of the public

MINUTES

Part I

01/10

Apologies for Absence

None.

02/10

Declarations of Members interests

Cllr Reeves declared an interest on agenda item 12.
03/10

Public Speaking

None.

04/10

Minutes

Resolved:  The minutes of the Extra-ordinary meeting of the F&GP Committee held on 23rd March 2010 were approved, proposed by Cllr Mrs Gould, seconded by Cllr Reeves.

05/10

Clerk’s Report

The Clerk’s report was noted.

06/10

Financial Regulations

Committee members were presented with the NALC version of the Financial Regulations to discuss and amend where necessary prior to adoption by Full Council.  The following amendments were made:
1. General

No amendments.

2. Annual Estimates

2.1  change to October.

2.3  change to November

3  Budgetary Control

3.2  keep the word Vired

3.3  change to monthly

4. Accounting and Audit

4.5  add “to review who conducts internal audit”  Chairman and Clerk to review wording and put in blue.
5. Banking Arrangements and Cheques

5.1  change to annually 

6. Payment of Accounts

6.6  remove “variable Direct Debit” sentence.

9. Income

9.9  remove “regularly” and add any amounts greater than £100.

11. Contracts

11.1 (h)  add existing Financial Regs. no’s 24E, 25, 24G, take out reference to NALC Standing Orders 61, 63, 64.

11.1 (a)  seek clarification from NALC.

13. Stores and Equipment

13.2  remove

13.3  remove

14. Assets, Properties and Estates

14.2  leave in £50

Appendix 1 – Annex A

Band A to strive for 3 estimates for expenditure between £100 up to £2000.

Band B increase from £1000 to £2000 and £20,000 to £30,000.  Proposed by Cllr Gould, seconded by Cllr Airley, all agreed.   

EU Procurement figure to be changed to £138,000.

It was agreed that the appendix is to remain separate and this is to be referred to in the Financial Regs.

Final version to be typed up and emailed to all members prior to approval by Full Council.

07/10

Accounts Template Changes
The Chairman explained that he wished to make changes to how the monthly analysis page featuring the Reserves section is reported, which would include a separate analysis of the General Fund.  Cllr Mrs Gould proposed that both existing version and proposed version are presented to Council for a couple of months to see which one is preferred, seconded by Cllr Mrs Marshall, all agreed.
08/10

LGPS Pensions Consultation

Committee were asked to consider whether they wish to make a response on the LGPS consultation for the roles and responsibilities of participating employers.  Resolved:  New charging schedule and dates should be adhered to.  It was also noted that the consultation period ran from 1 to 31 April and had now expired.
09/10

Allocation of Expenditure

Committee members were asked to consider which budget head the expenditure is to come from for land agent survey in connection with land for sale.  Resolved:  Expenditure to be taken from General Fund, proposed by Cllr D Airley, seconded by Cllr Mrs Marshall, all agreed.
10/10
Staff Review

10.01 
3 quotes from independent outside organisations to conduct a staff review of workloads and likely staffing requirements for office and groundstaff were presented and discussed.  Quote 1: £2650 net  + travel.  Quote 2:  £2400 net plus mileage at 40 pence per mile.  Quote 3: Member peer £300 per day, Improvement Manager £800 per day, length of time dependant on scoping discussion.  Resolved:   Quote 2 LCSA Ltd for £2400 net plus mileage at 40 pence per mile.  Proposed by Cllr Mrs Gould, seconded by Cllr Reeves, 4 in favour.
It was 9.45pm and all members agreed to continue with meeting.

10.02
Committee members were asked to agree the terms of reference for LCSA.  Resolved:  It was agreed that the scope of the research as stated by Full Council is adequate, this was:  An outside independent organisation conducts a full staff review of workloads and likely staffing requirements for office and groundstaff. 
11/10

Applications for Grant Funding (Section 137)
Committee members considered an application from Wye Valley Volunteers for £500.  It was noted that the Grant funding (Section 137) budget for 2010/11 is set at £5000.  Resolved:  Cllr Mrs Marshall proposed to award £500 to Wye Valley Volunteers, seconded by Cllr Mrs Gould, all in agreement. 
Exclusion of the Press and the Public – Terms of Formal Resolution

It is resolved to exclude the press and public on the grounds that the following items contain exempt information as defined by the Local Government Act 1972 Schedule 12A

Part II 

12/10

Confidential HR Matters

Proposed Resolutions in connection with HR Matters were agreed.
Meeting Closed at 10.30pm
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