WOOBURN & BOURNE END PARISH COUNCIL

Finance and General Purposes Committee meeting

Tuesday 8 November 2011 at 7.30pm in the Council Chamber at Wooburn

Present:
Cllr Dave Airley (Chairman)
Cllrs Kate Airley, Janet Gould, Margaret Marshall, Julia Langley, Michael Reeves, Lisa Witney (Clerk)

Public Gallery:

2 members of public
MINUTES

Part I

39/11
Apologies for Absence

None.
40/11
Declarations of Members interests

None.

41/11
Public Speaking

Chairman of Bourne End Residents Association re agenda item 11.03 Grants – Section 137 – costs for renovation and re-location of Claytons Bell.
42/11
Minutes

Resolved: Minutes of the previous meeting held on Tuesday 13 September 2011 were approved.
Proposed:
Cllr Mrs Marshall

Seconded:
Cllr Reeves

In Favour:
5

Abstention:
1

CARRIED

43/11
Update Report

To note a report from the Clerk on progress of any outstanding actions minuted from the last meeting.

Noted.  

The Chairman proposed to move item 11 to next item of business.  All in agreement. 

44/11
Grants – Section 137

The budget allocation for Grants for 2011/12 is £3000, to date £437.64 has been allocated as follows:

Commemorative tree donations to local schools for Royal Wedding £187.64

Wooburn Festival £250 

Members are asked to consider the following applications received for grant funding:

44.01 BucksVision (Marlow Division): amount applied for: £300
Resolved:  Not to approve application because it does not comply with item 3 on grant policy.

Proposed:
Cllr Mrs Langley

Seconded:
Cllr Mrs Marshall
In Favour:
5

Against:
1

CARRIED

Clerk advised:  Application demonstrates they offer a service to a third of members (43) who reside in the Parish of Wooburn & Bourne End.

44.02 Age UK Bucks: amount applied for: £200
Resolved:  Not to approve application.  
Proposed:
Cllr Mrs Langley

Seconded:
Cllr Mrs Gould

All in agreement.
44.03 BERA, costs for renovation and re-location of Claytons Bell: £500 

Resolved:  Not to support application.

Cllr Mrs Gould asked for a recorded vote:

Proposed:
Cllr Mrs Marshall

Seconded:
Cllr Mrs Langley

In Favour:
Cllrs Mrs K Airley, Mrs Langley, Mrs Marshall, Reeves

Against:
Cllr Mrs Gould 

Abstentions:
Cllr D Airley

CARRIED

45/11
Wooburn Pavilion Refurbishment Sub-Committee

The following resolution was approved at Full Council:

F&GP to set up a sub-Committee to make decisions on extra expenditure for the project contingency (£10,000).  Any decision not requiring expenditure should include sub-Committee input as Representatives for Council.

To Agree membership of the sub-Committee (minimum quorum 3).

Resolved:  Minimum membership to be 4.  Membership agreed as follows: Cllr Mrs K Airley, Cllr D Airley, Cllr Mrs Gould and Cllr Reeves.  Cllr D Airley delegated responsibility as Sub-Committee Rep. to liaise with the office regarding day to day decisions not requiring expenditure out of the £10,000 contingency.
Proposed:
Cllr Mrs Marshall

Seconded:
Cllr Mrs Langley

All in agreement.

It was noted that in accordance with Standing Orders it is not mandatory for a Sub- Committee to give 3 days notice to call a meeting.

46/11
Allocation of agreed expenditure
46.01 To Approve allocation of the following agreed expenditure as follows:

South East Employers:

£3000 max. agreed by Full Council 

RFO’s recommendation:  Re-allocation of Budget Code 8210 (Youth project – Youth Worker).
Resolved:  Allocation of £3000 max agreed from Budget Code 7100 (Council Tax) for South East Employers.  
Proposed:
Cllr D Airley

Seconded:
Cllr Mrs Gould

All in agreement.

46.02 To Approve allocation of the following agreed expenditure as follows:

Wooburn Pavilion Refurbishment:

Building costs £142,922 max., Solicitors fees £1000 max, Architects fees £7500, Phase 2 contractor costs £5000, RFO’s financial report attached.

Resolved:  In principal to budget for a loan of £50k over 10 years – to be decided when Council agree final amount of loan.  

Proposed:
Cllr Mrs Gould

Seconded:
Cllr Mrs Marshall

All in agreement.

It was noted that the loan will need to be in place by the middle of March to ensure funds are in the account for final stage payments.

46.03 To Approve payment plan for Wooburn Pavilion refurbishment building costs.

Resolved:  Payment plan for Wooburn Pavilion refurbishment building costs approved.

Proposed:
Cllr Mrs Gould

Seconded:
Cllr Reeves

All in agreement.
47/11
Quotes for replacement windows - Council Offices

To receive 3 quotes for replacement double glazed windows in the council offices.  Members are asked to approve a quote and agree allocation of expenditure:

a.
£4,150 net Taylormade Windows.

b.
£4,364 net Samson Windows.  (Replaced 2 downstairs windows last year)

c.
£4,500 net Trade Windows.

RFO’s recommendation:  £2800 to be re-allocated from Office Repairs Budget Code 7801.  Remainder to be re-allocated from Budget Code 8210 (Youth project – Youth Worker) max. £1700.

Resolved:  Quote b. Samson Windows for £4364 agreed.  Cllr D Airley proposed expenditure is to be re-allocated from Council tax budget 7100 and remainder from Office Repairs Budget Code 7800. 
Proposed:
Cllr Mrs Langley

Seconded:
Cllr Mrs Gould

All in agreement.

48/11
Insurance valuations

In accordance with advice received from the PC Insurance provider, all PC assets should be reviewed at least every 5 years to reflect an accurate valuation of all the assets for insurance purposes.  The following quotes need to be obtained, therefore approval for expenditure is required.  RFO’s recommendation:  £205.00 to be allocated from the Insurance budget code: 8204.  

To Approve expenditure of £45.00 for insurance valuation of Wooburn Parish War memorial.

To Approve expenditure of £160.00 for insurance valuation of slate plaques and Portland Wall.  Retrospective: work already carried out (not aware that there would be a charge for this service).

Resolved:  To approve expenditure of £205 for insurance valuation quotes as above.

Proposed:
Cllr Mrs Gould

Seconded:
Cllr Mrs Langley

All in agreement.

49/11
Photocopier Contract
The photocopier contract is due for renewal early Jan 2012, previously tied into a 5 year contract.  quotes have been obtained for a 2, 3 and 5 year contract from 3 companies (see attached report).  Committee are asked to Approve the recommendation.

Resolved:  Clerks recommendation approved as follows:  Clarity Copiers: 3 year contract: Ricoh MP2852SP, 28 (mono) at 282.16 per quarter rental charges and 0.5p copy charges.
Proposed:
Cllr Mrs Langley

Seconded:
Cllr Mrs K Airley

All in agreement.

Cllr Mrs Langley requested an agenda item for the next Full Council meeting to look at ways to reduce photocopying costs.
50/11
2012/13 Budget
To Review F&GP expenditure for 2011/12 and Agree proposed 2012/13 budget for F&GP and PH&L Committee.
Resolved:  Not to review F&GP expenditure for 2011/12 and agree proposed 2012/13 budget for F&GP and PH&L Committee tonight as members felt there was not enough information in advance of meeting.  An informal meeting to be held prior to Full Council on 22nd November at 6.30pm.  

Proposed:
Cllr Mrs Langley

Seconded :
Cllr Mrs Marshall

All in agreement.

Clerk advised:  It is unclear what further information members feel they do not have.  There is no reason why Councillors should feel unable to discuss the budget with the information provided.  All Councillors receive the agenda  5 days prior to the meeting and are able to request further information from the Clerk if they do not feel the information in the agenda pack is sufficient.  

It was noted that as the Budget timescales would be affected an extra-ordinary meeting of F&GP Committee would be called in early January 2012.

Exclusion of the Press and the Public – Terms of Formal Resolution

It is resolved to exclude the press and public on the grounds that the following items contain exempt information as defined by the Local Government Act 1972 Schedule 12A

Part II

51/11
Appraisals

To receive a written report from the Clerk.

The first 2 agenda items were for noting purposes only.  During debate on the third agenda item the Chairman called a close to the meeting and no resolution was passed.

Meeting closed at 9.50pm

Minutes of the Finance & General Purposes Committee meeting held on

Tuesday 8th November 2011

Part II for Councillors only  

51/11
Appraisals

51.01 To note that all staff appraisals, with the exception of the Clerk’s have been carried out.  Recommendations following these appraisals will be provided for approval at the next meeting.

51.02 To note that the Clerks contractual pay increase effective from 1st April 2011 has not yet been implemented.

51.03 To decide whether there will be any non-contractual salary increases for members of staff for 2012/13.
The first 2 agenda items above were for noting purposes only, however, a lengthy debate took place and this was not recorded verbatim.  During debate on minute item 51.03 the Chairman called a close to the meeting and no resolution was passed.

Meeting closed at 9.50pm
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