WOOBURN & BOURNE END PARISH COUNCIL

Finance and General Purposes Committee meeting

Tuesday 8th February 2011 at 7.30pm in the Council Chamber at Wooburn

Present:
Cllr D Airley (Chairman)
Cllrs Mrs K Airley, Mrs Gould, Mrs Marshall, Reeves,
Mrs Witney (Clerk)

Public Gallery:

None
MINUTES

Part I

01/11
Apologies for Absence

Cllr Ms S Palmer

02/11
Declarations of Members interests

None
03/11
Public Speaking

None
04/11
Minutes

Resolved: The minutes of the Extra-ordinary meeting of the Finance & General Purposes Committee held on Wednesday 8th December 2010 were approved.
Proposed: Cllr Reeves

Seconded: Cllr Gould

All in agreement 

05/11
Appointment of Internal Auditor for 2010/11 Year End

Committee members were asked to approve the appointment of an Internal Auditor from the 3 recommendations provided. 

Resolved:  Ernest G Newhouse to be appointed Internal Auditor for 2010/11 Year End.
Proposed: Cllr Mrs K Airley
Seconded: Cllr Mrs Marshall
All in agreement

06/11
Terms of Reference for Internal Auditor

Committee members were asked to approve the terms of reference for the Internal Auditors engagement letter.

Resolved: Terms of Reference for Internal Auditor approved, with exclusion of extra in-depth work.

Proposed: Cllr Mrs Marshall
Seconded: Cllr Mrs Gould

All in agreement

 07/11
Risk Assessment 
Committee members were asked to review and approve amendments to Risk Assessment.  

Resolved: Amendments to Risk Assessment approved.

Proposed: Cllr D Airley

Seconded: Cllr Mrs Gould

All in agreement


 

08/11
Standing Orders/Financial Regulations

The Chairman explained that the Clerk and Chairman would review the existing Standing Orders in line with the new model Standing Orders and make recommendations at next meeting. 
8.01 Resolved: Standing Orders amendments to reflect amalgamation of new Committees approved.
Proposed: Cllr Mrs Gould

Seconded: Cllr Mrs K Airley
All in agreement

8.02  Members were asked to consider Full Council request for the following 2 amendments:

Minute 103.01 Standing Orders to include that all Working Parties should invite the Chairman of Council and parent Committee Chairman (if different) to attend all Working Party meetings and to receive all minutes.  

Minute 103.02 When Standing Orders are reviewed, the following proposal was asked to be considered:  all working parties are made up from equal representation of each Ward (i.e. Bourne End, Wooburn, Wooburn Town).

Resolved: Standing Orders Ref. Working Parties/Advisory Committees Appendix 2 (D) to include the following “ all Working Parties should invite the Chairman of Council and parent Committee Chairman (if different) to attend all Working Party meetings and for the Chairman of Council, parent Committee Chairman (if different) and the Clerk to receive the notes of each meeting.
Proposed: Cllr Mrs Gould

Seconded: Cllr Mrs Marshall
All in agreement

Proposal: Standing Orders Ref. Working Parties/Advisory Committees Appendix 2 (D) to include the following “all Working Parties are made up from representation of each Ward (i.e. Bourne End, Wooburn, Wooburn Town) where possible. 
Proposed: Cllr Mrs Marshall
No Seconder



Not Carried
8.03  Resolved: Deletion of “to be taken from the appropriate approved list” from 11.1(b) of Financial Regulations.

Proposed:  Cllr D Airley

Seconded: Cllr Reeves

All in agreement

09/11
Wooburn Pavilion - Project Development 

Resolved: Recommended procedure to adopt for Wooburn Pavilion in accordance with Standing Orders Appendix 4 – Project Development approved.
Proposed:  Cllr Mrs Gould

Seconded: Cllr Mrs K Airley
All in agreement

10/11
Reserves 2011/12

Resolved: £37,350 to be vired from Pavilion to 7 Furlong Road Refurb out of 2010/11 Reserves with immediate effect.  

Resolved: Reserves for 2011/12 as at 1st April 2011 agreed at £280,000 made up as follows: £95,000 development for community use, £120,000 Pavilion, £20,000 community facility, £45,000 7 Furlong Road Refurb.  The difference required is made up from the F&GP Chairman’s recommendation for 2 loans which have been agreed in Precept for 2011/12. 

Proposed: Cllr D Airley

Seconded: Cllr Mrs Gould

All in agreement

Exclusion of the Press and the Public – Terms of Formal Resolution

It is resolved to exclude the press and public on the grounds that the following items contain exempt information as defined by the Local Government Act 1972 Schedule 12A

Part II 
11/11
Groundstaff/Grasscutting Resources

Committee members were presented with a revised quote from existing grass cutting contractors for 1 year £27,648 or 3 years, 2011: £24,626, 2012: £25,930 and 2013: £27,304.  A summary sheet showing estimated hours for grasscutting and a list of options available to Council regarding groundstaff work schedule was also presented.
Proposal: Option B 2) 1 additional full time semi-skilled groundsman to perform the more menial tasks.

Proposed: Cllr Reeves

No Seconder



Not carried
Proposal: To continue with existing outside grasscutting contractor for 1 year.

Cllr Reeves asked for a recorded vote.

Proposed: Cllr Mrs Gould

Seconded: Cllr Mrs Marshall
In Favour: Cllr Mrs Gould, Cllr Mrs Marshall

Against: Cllr Mrs K Airley, Cllr Reeves
Tied Vote: The Chairman did not use his casting vote.


Not carried 

Resolved: Option A Continue as is for 1 year.
Cllr Reeves asked for a recorded vote.

Proposed:  Cllr D Airley

Seconded: Cllr Mrs Gould

In Favour: Cllr D Airley, Cllr Mrs K Airley, Cllr Mrs Gould, Cllr Mrs Marshall

Against: Cllr Reeves

12/11
Terms & Conditions of Employment

Proposal: Committee members were asked to approve standardisation of all staff contracts of employment in accordance with NALC/SLCC model contract of employment (copy of generic model contract attached) and to approve recommended 2 extra-statutory days holiday (14.3).
In Favour: 0

Against: 3

Abstention: 1


Not carried
Meeting Closed at 10.15pm
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