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WOOBURN & BOURNE END PARISH COUNCIL

Extraordinary meeting of the Finance and General Purposes Committee
Friday 12th June, 2009 at 4.30pm in the Council Chamber at Wooburn

Present:
Cllr Paul (Chairman)
Cllr Mrs Marshall, Reeves, Mrs Witney (Clerk)

Others:


Cllr Appleyard, Mr B Dancer (Internal Auditor)
Public Gallery:


1 member of public

MINUTES
01/09
Apologies for Absence

Apologies received from Cllr Ms Sherlock, Bazley and Mrs Langley.
02/09
Declarations of Members interests

None.
03/09
Public Speaking

1 member of the public addressed the members.

The Chairman informed members that the Part II section of the agenda will now appear in Part I.

04/09
Minutes

As there was only one member present who attended the last meeting on 2nd March 2009, the minutes were not approved.  Resolved:  to be approved at the next F&GP Committee meeting on 14th July 2009.

05/09
Matters of Report

The Clerk reported that the F&GP Chairman Cllr Ms Sherlock had resigned as Chairman this week, Cllr Paul as Vice Chairman will be standing in until election of new Chairman at Full Council on 23rd June 2009.
06/09
Reserves 2009/10

It was noted that the reserve allocations set in September 2008 for 2009/10 did not take account of the estimated revenue/capital expenditure to end 31st March 2009.  Mr Dancer (Internal Auditor) explained that in order to regularise the reserve allocations from 2008/9 to 2009/10 it was necessary to take a vote on each allocated project in order that it could be minuted and the Accountants could make a journal in the accounts noting the amendments.  The Clerk provided a budget sheet which contained the reserves as at 31st March 2009 alongside the reserves agreed during budget preparation for 2009/10, there were also other columns for the next 4 years, in order that the Committee could re-allocate any expenditure for future years (i.e. those projects which would not be completed within the year).  It was noted that Mr Dancer had several meetings previously with Council to explain the procedure of reserves and the advice had not been adhered to.  Mr Dancer stated that estimated expenditure/income up to 31st March 2009 should have been taken into account when preparing precept request, it was noted that the Clerk had provided the same but the Council used an alternative method of calculation.  Mr Dancer agreed that it would be difficult to raise the precept in future years if the Council had reduced the precept request this year substantially, but a way of overcoming this situation was to list expenditure over a 5 year period if it was not going to be spent within the year. Mr Dancer explained that as a result of not following the correct procedure when preparing the budget for 2009/10, this may have resulted in a precept in excess of requirement.  The previous F&GP Chairman Cllr Appleyard, explained that the reserves were voted on block, Mr Dancer advised that each earmarked reserve should be voted on individually for transparency and in order that it can be determined whether money needs to be vired, precepted or recredited to the general fund.  All members agreed to vote on each earmarked reserve individually, the votes were as follows:

	 
	RESERVES
	RESERVES
	REVISED
	REVISED
	VOTE

	RESERVES
	31st March
	AGREED
	INCREASE/
	RESERVES
	TAKEN

	 
	2009
	2009/10
	DECREASE
	2009/10
	12/06/09

	GENERAL FUND
	182,380
	 
	 
	 75,104
	 

	Bourne End Rec. Project
	15,960
	30,000
	+14,040
	30,000
	Agreed

	Architect/Consultancy Fees Woob Pav.
	20,000
	18,000
	-2,000
	18,000
	Agreed

	Play Equipment 
	30,000 
	37,500 
	+37,500
	67,500 
	Agreed

	Office Equipment 
	3,800 
	3,800 
	Same
	3,800
	Agreed

	Replacement lighting equipment 
	5,000 
	5,000 
	 Same
	  5,000 
	Agreed

	Legal fees
	1,684 
	0 
	-1,684
	Nil
	Agreed

	Open Spaces Improvements
	1,125 
	5,000 
	 +3,875 
	 5,000
	Agreed

	Tree Planting - O/Spaces & Services
	 
	5,000 
	 +5,000
	5,000
	Agreed

	Car park outside office
	7,000 
	7,000 
	 Same
	7,000
	Agreed

	Furnishing for the Council Chamber
	 
	1,500 
	 Nil
	Nil
	 Spent in 09

	Purchase & Installation of VAS
	 
	9,000 
	 Nil
	Nil
	 Spent in 09

	Holtspur Allotments Restoration
	3,955 
	7,000 
	+3,045 
	7,000 
	Agreed

	Skatepark/Teenage Facilities
	 
	40,000 
	 +40,000
	40,000
	Agreed

	Road parking at Peggs
	 
	7,500 
	 +7,500
	 7,500
	Agreed

	 
	 88,524
	 176,300
	102,276
	195,800 
	 

	Total Reserves and General Fund 
	270,904 
	 
	 
	 270,904
	 


£270,904 - £195,800 = £75,104 (£50,000 contingency general fund, £25,104 general fund)

As each vote was taken the Internal Auditor asked the Chairman if the earmarked reserve would be spent within the year, all Committee members agreed that the earmarked reserves would be spent within 2009/10.

Resolved:  £195,800 agreed new reserves 2009/10, revised figures to be provided to the Accountants by the Internal Auditor in consultation with the Clerk.
07/09
Accounts for Year Ended 31 March 2009

Annual accounts for year ended 31 March 2009 were presented, the Internal Audit is complete (pending a meeting with the Chairman of Council and the Clerk), the Annual Governance statement has been reviewed by the F&GP Chairman and Vice Chairman, the Clerk and the Internal Auditor.  Resolved:  Accounts for year ended 31 March 2009 to be approved by Full Council. 
08/09
Extra Telephone Line for Urgent Business calls to Clerk

The Chairman and Vice Chairman of Council requested for an extra line to be available for Councillors to call the Clerk with urgent business between the hours of 1pm to 5pm.  The Clerk expressed concerns that new contact facility would not be abused.  It was agreed that on average there should be no more than 2 phone calls max. per week for urgent business, if the amount of calls to the Clerk exceeds this then it should be brought back to Committee to review.  Resolved:  All agreed that the Clerk should choose the cheapest option and action i.e. mobile pay-as-you go or permanent extra BT phone line, trial for 6 month period. 
09/09
Banking Arrangements

Following advice from the Internal Auditor, members requested advice from the External Auditor.  Mr Dancer explained to members that the External Auditor is not permitted at any time to give advice on operational matters, it is a matter for the Parish Council to decide. Members were in agreement to change banking arrangements to Lloyds (Bourne End) from Coop.  Proposed by Cllr Mrs Marshall, seconded by Cllr Reeves.  Resolved:  Council to change banking arrangements from Coop to Lloyds Bourne End, all agreed.
10/09
Grass Cutting Tender

Mr Dancer explained to members that it is the practice in some authorities to illustrate the name of Tenderer and amount as this aids transparency, however, it is a matter for each Parish Council to decide.  Mr Dancer explained that he was reviewing the decision making process of the grass cutting tender.  The Council need to satisfy the following questions:  a) Was the lowest tender accepted.  b) Is there an audit trail to support the final decision.  C) If  the Council had employed another Groundsman following the resignation of the previous Groundsman, would the decision represent fair value.  The Clerk provided members with a summarisation of the decision making process (appended to these minutes) and a breakdown of all Tenders and amounts with names omitted, which were not previously in the public domain.  Minutes of 2nd March 2009 were discussed, it was acknowledged that the Council had not accepted the lowest tender and the reasons were stated in the minutes referring to Tender B £12,900.  Cllr Mrs Marshall stated that she was not happy to vote on the meeting of 13th March 2009 as she was not present during the interview process, as it was generally agreed that the Tender was awarded on the basis of Criteria and Interview.  Cllr Appleyard stated that the working party also considered the relationship with the Clerk.  The Clerk informed members that she had not been asked advice on the interviews which had taken place and in which she was present.  The Clerk also confirmed that references had been sought for the shortlisted 4 Tenders, which she advised the Committee were regarded as all satisfactory, members were advised of this feedback during the meeting on 13th March 2009.  The Chairman stated that going forward the process should be made more transparent.  On the basis of the discussions which took place the following comments were made by the Committee members on the final decision making process:
Tender E £21,086
The Tender was not specific in pricing.  Members believed they had underestimated the time taken to cut each area, therefore the quote was lower than others.  The working party noted that it was apparent they had not been to visit the area to prepare quotes – on their own admission.  The working party believed that the response during the interview process had been rather off hand and they believed the company would not deal well with the Clerk. 
Tender C £17,614
It was agreed that Tender C did not have the capacity.  It was also noted that they had been in business for many years but their business had not grown.

Tender H £32,990
They were not awarded the Tender on costs alone.  It was also acknowledged that they had fewer cuts in their schedule compared to other Tenders.

Tender D £31,040
This Tender was given the contract on the basis that they satisfied the criteria and interview process.  The owner was a pleasant man.  They were a quality company doing a quality job and had expanded their business very rapidly over a short period of time.
Mr Dancer asked all members present whether there were any declarations of interest during the Tender

process, the meeting confirmed there were none.  Mr Dancer also asked if the final choice of Tender
represented fair value compared to staff salary and on-costs.  Cllr Appleyard admitted that on the basis of fair

value, the alternative, including payroll, on-costs, purchasing, leasing and maintaining equipment  would
look more favourable in the first year but would break even over a number of years and the Council would
recover these costs in time.

Meeting Closed at 7.30pm
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